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TEQIP OBJECTIVES
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ITSHALL BE RELEVANT TO REMEMBER THE FOLLOWING SALIENT POINTS

-fhﬁﬁfﬁmﬁﬂnul = fhe gavme has just begun,

'« Every instituta shall have their performance monitared very strictly by the TEQIP appraisal committes.

- Mhuﬂﬂiyﬂnlmmﬂmmﬂhulunﬂupmhmmmhmmamhl'hnppnl& in
cartain casas the money may be asked to be refunded.

« |tis therefore extremaly important for the matitutes to first form the relevant TEQIP committees as detallad in the IDP -
pragectlimplerneniation plarn,
= Menticning in the proposal is wery different from putting the same inimplementation - our experience says sthata
thorough sensilization of e IDP - m:mmmm.mmmmmmmwmmm
to be carmied out across every institution.

= |n many cases, cur axperiance shows thal handholdeng shall b required bl Such Bme the project galfers momenium,

= Owearall, curexperianca says that it is good to hire an exfernal consultant wha is expert in the relevant domain.

WHY THE CENTER FOR PERSONAL TRANSFORMATION

The Canter for Personal Transformation is truly the country's undisputed leader when it comes to providing

consultancy support to Engineering Colleges with respect to TEQIP. We are the only arganisation in the country wha
hawve provided consuftancy support o owver 40 inslitulions including M1 Ts and universitias both in TEQIP-1 & TECHP-L.

Wa hawe assisied tha institutions in prepamation of thair |EP, conduciing thair S\WOT and THNA, halpad them prepara thair
strateqic plan f atrategic abjectves, thaelr action plans and helped them complets thels I0P in all respacta.

We have a'so conducted pedagogical traming for the faculty, management competency development training for the
academic managers and stall and studest raining{finishing schood) for many of thase insitules,

The Center for Personal Transformation, an 1S5S0 9001: 2008 crganisation is a lespding training and HR-consuling
company and the cnly organization in the country which has worked with owver 200 organizations and close o 100
pramier instifulions mosty enginearing colleges all over India including the MNITs,

This combinaticn of belh domalins {(imdusiny and academia) makes us the only organization In Indsa with real domaim
axpartise on both sactors with an mpeccable track recond,

THE ARRAY OF SERVICES THAT WE CAN OFFERYOU

= W shall condwet a thorouwgh sensidization program an the prajed for your instilution hal will belp your people bo e
sensitzed about the projecs, its objsclives, the varous aspeacts of the |1DP the relevant action plans, how to commencs
these activilkes larmdalion of e varnous commilleas, dociemantinng the rolaes and responsibalilies ate,

= YW'e cam assist you in managing the entre project as Project Managers - step by step - phass by phasa.

= W can assist you i implemanling the Finishing Schoal for students

= Wea can assist you in conducting Pedagogy and Advancad Pedagogy training for your faculty.

« We can asgist you in frainéng the members of the management and developing their Management Compalancy.

= Wa can assist you in trafining your non-teaching staff.

= We can assist you in preparing the JO f KRAKP s of your peopla

= Wa can assisi you in formation and implemantation of Pearformance Measurament Systems.

= We can assisi you in obtaming Accredidation of your departments.

= W can assis! you in enhancing your parfnership with the indusing.

= e can assist you i procurement of Cansultency Projects



SENSITIZATION OF THE PROJECT
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FACULTY AND STAFF TRAINING

Faculty and Staff development throwgh training is a key TEQIP project objective. The Insttulionsl devalspment
FProposal contains a detailad THA conductad by the instiufion. i ideniifies the areas whare both individuals and the
inatitution would benefit from training in order 1o becomea more effective st achieving the individual's own objectives and
the obgeclives of the institulion,

Thie Center for Personal Transformation can help you on he above, We Bad a very seccessiul slint during the Phase-
| whers we had successfully trained close to 1500 faculty and acadsmic managers of varous snginsering colleges

ncluding NITs on Pedagogy, Advanced Pedagogy and Management Capacity Building.
OUR MODULES FOR TRAINING YOUR FACULTY

Bagic Engineering Pedagogy, Advanced Pedagogy, Personal and Professional Atibules of a good Teaches,
Communécation and Prasentation Skills, Preparation of Cowrse and Lesson Plan, Lab and Waorkshop Planning, Projact
Work Planmng, Access to Information Rescurces and Knowledge Bases, Use of Technology and Mulll - Meadia in
enhancing Leaming and Ferformance, Assessment of Stuedents, Designing the Cuestion Paper, Micro - teaching
Rasearch Methodology, Attitede | Mindset Charge, Team Busiding, Personality Development,  Matlvation, Quality
Managament, Slandard Confarences , Consulancy and other fefl neads.

OUR MODULES FORTRAININGYOUR HODS & DEANS

Advanced Pedagogy, Effective Teaching Learming (Modern Pedagogy) Processas, Advanced Subject Knowledge,
Advanced R&D Activity, LabWorkshop Development, Guslity Managemen:, Consuliancy Planning and
Implementation, Budgeling and Financial Management, Management Capacily Devedopment, Departmental /
Institutional Managemeant, Qualfication Upgradaton, Atlifude § Mindset Change, Communication Skilla, Motivation,
othaer folt neads
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MANAGEMENT CAPACITY ENHANCEMENT

Institutional Management Capacity Building is a key TEQIP ohjective. Driving the action plans and 191
thuﬂwwmﬂmmlmmnmmﬂmﬂl rl-u.lr-ll !
lsadership abity backed by compatent managemeant skills.

Institutional Management Capacity Building refers to the process of enhancng the abilities of higher managemant
o accomplish specific activities related to organizational growth. Similar to faculty development, competency
development in managerial skills i also an area imporant for TEQIP Project Implementation, Outstanding academic
accomplishmenis do not automatically make one a great leader, an able people manager skiled In delegation,
rstworking, time management and decision making. These compelancies need to be developed, Like in an
crganizafion, conflicts alsa are normal in institutions which can seweraly thwart productivity - so conflict resofution skills,
abllity o motivate and menlor need 1o be developed. Similady compelencies in other areas like MIS, Fund
Management, HR. Systems and praciices, Performance Management, pultling in place besl praclices, etc. am also
Important.

The Center for Personal Transformation is very wed known and trusted for s management capacity building
capability which employs vears of lechnical and insliufional experience coupled with its poa! of extremely eminent and
falented coaches. We can help you analyze, build up and strengihen the capacity of every componant of the Inabbstion
{0 stceessfully implement the TEQIP Project & susiain its berefls in the lang rurn.,

Our institutional devalopment and capacity building pregrams are broken down into following
companeants:

a) Strengthening Program Management Systemms

b Strengthaning Seclorwise Management Sysbems

c] Srengthening the Institutional Changs Management Processes

d) Strengthening the Financial Planning and Managemant Systems

&) Strengthening the Educaton Facilties Planning and Management Systems
1 Strengthesing lhe Legislation, Govemance and Reguialery Framewark

gl Deweloping leadership and managerial skills

h) Best practices from national and Infernational centres of excellence

I} Sustainabity Strategy

1} HE strategies for effective mstitubonal managenmsant

ACCREDITATION OF YOUR PROGRAMS

Accraditation alse is a key TEQIP project abjective. Our expenanced accreditabion conaultanis have first-hand
knowladge of how o gel your appbcations approved at all level. Qur consuflanis know how to succossPally
nayigate the accreditebon proceas and save your fime and mongy, 'We know what an accrediing agency looks for and
car consullative approach ensures [hal your appBcation meetis their expecialions.,

Frogram approval and accreditation can be daunting. The forma are lengthy and reguirs that information be preaented
i & specific manes Having Somaorns flusnl in acoreditabon-process, will helg shorfen the progoss By anticipating whial
the sssessons nead, 1o quickly assess your application.



NDUSTRY —INSTITUTE PARTNERSHIP
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: i Eﬂnlnln'lng Caollege, Amml
I.'nmpu.r&mﬁuyﬂ Management Science, Durgapur
College of Enginearing & Managemant, Kolaghat
Haritage institute of Technology, Kolkata
Techno Indsa College, Kolkala
Mexgen School of Management & Technology, Kolkala
Bankura Unnayani Institule of Engineering, Bankura
Govemmmant Enginearing College, Jalpaiguri
Govemment College of Engineering & Texti#s Technology, Srerampore
Indian Institute of Chamical Biology, Kolkala
Kalyvani Govermment Enginesring College, Kalvani
Zamellia Institute of Technology, Kolkata
Institute of Charmersd Accountants of India, Kolkata
Imsstitute of Company Secretaries, Kolkata
Imdian Insfitute of Social Welfare and Business Management (IISWEM), Kolala
Maticnal Instide of Technical Teachers” Tradning & Research, Chandsgarh
Sree Dattha Institute of Engneering and Sciences, Hyderabad
2. ¥.Palil Institute of Enginecering and Technology, Pune
Pydah college of Engineering and Technology, Vishakhapainam
Bhai Guirlidas Institule of Enginsering and Technology, Sangrur
Don Basco Institute of Technology, Bangalore
Chadalawada Ramanamma Engineering Callege, Chittoor
Cirissa Enginaaring Collaga
Bharti Widyapesth University, College of Enginearing, Pune
Sri Venkatesh Collegs of Engineering and Technalogy, Chithoor
GLA University, Mathwra
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Glass & Caramic
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Healthcare & Pharmaceuticals

Alber David Limfed
Marind Irdia Limited

Hospitality
Coeroi Grand

Apeajay Swrendra Group

Hospitals

B_K. Birta Heart Resaarch Centna
Bhagirathi Neotia Woman & Child Care Cening
Caleulla Madical Ressarch natitule
Wackhard] Hoapilals

Information Technology
CEC ndia
IBAE Inda
Eeane Incka Limilad
Mahindra Sa
MO Infarmation Teshnology India Pyl Lid.

Wipro Techralogies
Xunolith Technologies Pyl Lid,

Realty
Ambuja Reaty Devalopmant Limited






The Center for Personal Transformation

{An IS0 9001:2008 Organisation) 1
Corporate Office: 27 A, Garlahat Road (South), Kolkata - 700031

E = Mail: contactusg@@thecpt.co.in | aygw@@rediffmail com

Phone: ;-91 — S903855807 / 033 32931500
. Fax — 033 40004753




